
  

 
 
 

 

 
ADOPTION OF BUSINESS PLAN 2013-16 

Committee Date 

 

31 July 2013 

Committee  Gloucestershire Joint Waste Committee  

 

Significant 

Decision 

No 

Background 

Documents 

Gloucestershire Joint Waste Committee Inter Authority Agreement  

Location/Contact 

for the inspection 

of Background 

Documents 

Steve Read (Head of Service)  

Tel: 07824460588 email: steve.read@somersetwaste.gov.uk  

 

Main Consultees 

 

Gloucestershire Waste Partnership Members 

Purpose of Report 

 

To formally adopt the Business Plan 2013-16. 

Appendices  Appendix 1 – Business Plan 2013-16 

Appendix 2 – Action Plan  

Appendix 3A – Risk Register   

Appendix 3B – Risk Register Matrix 

Recommendations 

 

 Recommended to: -   

a) Adopt the Plan, Action Plan and Risk Register   

b) Accept the issues and risks for management by the committee 

c) Provide any suggestions for improvement or inclusion in the 

draft plan for 2014-17  

Reasons for 

recommendations 

 

To confirm the framework plan which was agreed for inclusion in the 

Inter Authority Agreement  

 
 
 

 



 

 

MAIN REPORT CONTENTS 

 

 

1) Background  

 

In March 2013, Members endorsed a draft version of the Plan for inclusion in the 

Inter Authority Agreement. The purpose of this report to the inaugural meeting of the 

Committee is to recommend formal adoption of the plan, as slightly updated.   

 

2) Options 

 

The Plan is supplemented by an action plan for the financial year 2013-14. Many of 

the initiatives included are now underway. It is recommended that as we are now 

well into Quarter 2 of the financial year, members adopt the plan as it stands and 

make any suggestions for improvements or items for inclusion in the next iteration. 

The process for this will commence in the Autumn, and it is intended that in future 

years the annual plan will be approved by the Committee, following consultation, 

before the start of the financial year.  

 

3) Risk Assessment   

 

A comprehensive risk assessment has been made and is attached at Appendix 3  

 

4) Equalities considerations 

 

There are no equalities implications with regard to the plan but a number of 

proposed and existing projects will have equalities implications and these will be 

considered in the project implementation process.   

 

5) Consultation feedback  

 

The draft Plan was considered by the GWP partners at the meeting on 25th March 

2013 

 

6) Updates 

 

Some minor changes have been made to the version that was approved for 

inclusion in the Inter Authority Agreement in March 2013. These mainly 

acknowledge that the title “Joint Waste Team” has been adopted for the Joint Waste 

Management Unit. 

 

A verbal update on the position regarding the appeal by Urbaser Balfour Beatty 

against the refusal of a planning application for an energy from waste facility at 

Javelin Park will be given at the meeting. 

 



A Joint application has been made to DCLG’s Transformation Fund with the 

Somerset Waste Partnership for support to explore and implement opportunities for 

innovation, improving performance, sharing best practise and the potential for wider 

resource sharing with other local authorities. Nominated Joint Waste Committee 

Members were consulted on the draft application which was submitted ahead of the 

July 14th deadline.  News of whether the application has been successful is 

expected in mid August.  

 

A logo has been proposed for use on letterheads, website, public facing documents, 

presentations etc. This has been used for this agenda and comments are 

welcomed. 

  

7) Outcomes  

 
The Joint waste Team will manage the projects, issues and risks highlighted in the 

report and future meetings will receive updates as required. 

 
 


